Tri-Lakes Little League Board of Directors Meeting Minutes

Date: November 16, 2025
Time: 7:30PM
Location: Google Meet

Members Present

Bruce Desautels
Kelsey Lenzmeier
Dustin Tupper
Jesse Leiker
Marc Walrath
Nicole Simmons
Heidi Roche

Members Absent

Chuck Menke
Steve Butler
Megan Bies
Chuck Bies
Megan Wheatley
Kristen Lockhart

Call to Order

Minutes Approval

B. Desautels motioned to approve 11/9 minutes. D. Tupper seconded. Motion

unanimously approved.

B. Desautels called the meeting to order at 7:48pm MT.
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Roundtable

VP Baseball Operations
o Potential to integrate Academy/Tri-Lakes Junior divisions.
o The Board discussed potential locations and logistics for opening ceremonies.
m The Board identified Larkspur as an anticipated location for the event.
o The Board discussed additional fundraising leads.
o The Board discussed addressing comments from the feedback survey.
m Board will prioritize top priorities for 2026 and will address other feedback
as time and resources permit.
Financial Update
o The Board continued discussion of field usage and related fees for 2026.
m The Board discussed additional field needs, logistics, and resource needs
in conjunction with field agreements and assignments.
o Proposed budget for FY26 is in progress.
Registration
o K. Lenzmeier will oversee website edits moving forward.
Information Officer
o Board should review registration questions for feedback prior to go live.
Marketing/Sponsorship Fundraising
o The Board will host a sponsorship night at Arlene’s Beans on December 11th,
m TLLL will post to social channels and TLLL mailing list to solicit support.
o Additional sponsorship discussions and engagement are in progress.
Coaching Coordinator/Umpire
o The Board will include discussion of coaching and umpire training at the next
meeting.
Secretary
o Reminder to send agenda items to H. Roche in advance of the upcoming Board
meeting, including any topics for discussion, documents for review, or questions
to consider. This will help to ensure we prioritize agenda items and ensure
efficiency of Board meetings.

Meeting Adjournment

B. Desautels motioned to adjourn. H. Roche seconded. The meeting concluded at
9:08pm MT.

Next Meeting

Date: Sunday, November 23
Time: 7:30 - 9 PM
Location: Google Meet
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